OBBABJEHHUE 110 HPUHIUITY _
«COMPLY OR EXPLAIN» («COBJIIOJAHU UJIN OB BbACHSAN»)

AxumnonepHoe oduecro “Maxsuselektrtarmoqqurilish” coo6maer:

1o nToram OIIEHKH CUCTEMBI KOPIIOPATHBHOTO ynpasienus obmiectsa 3a 2020 rox:

000 “SQB SECURITIES” B cooTBETCTBHH C IOTOBOPOM Ha OKa3aHHUE YCIYT 1O OIIEHKE
KOPIIOPATHBHOTO YIPABIEHHS, IPOBEJIO OLEHKY CUCTEMbI KOPIOPAaTUBHOTO yrpasieHus AO
«Maxsuselektrtarmoqqurilish» (manee O6mectBo) 3a 2020 rog.

OneHka mnpoBoAMJIaCh B COOTBETCTBUM C JACHCTBYIOLIMM 3aKOHOAATEIbCTBOM
PecniyOnukn Y30ekuctan U coriacHO TpeboBaHMsIM Konekca KOpmopaTuBHOTO yIpaBiieHUS,
yTBepkaeHHoro Komuccueit no moBbimeHU0 3(()EeKTUBHOCTH JESITEIbHOCTH aKIIMOHEPHBIX
OOI1IECTB 1 COBEPLICHCTBOBAHUIO CUCTEMBbI KOPIIOPATUBHOTO YIpaBieHUs (poTokoi Ne9 ot 31
nexabpst 2015 rosa) U BHyTPUKOPIOPATUBHBIX TOKyMeHTOB O01iecTBa.

He3zaBucumast orieHKa CHCTEMBI KOPIIOPATUBHOTO yIipasiieHus B OOIIecTBe MPOBOIMIACH
Ha OCHOBE BOIIPOCHUKA, YTBepkaeHHOro ['ockoMkoHKypeHunu Pecnyonuku Y30ekucran (Ha
CETOJHSIIHUHN JIeHb - ATEHTCTBO T10 YIIPAaBICHUIO TOCY/IapCTBEHHBIMU aKTUBaMu PecryOnukn
VY36ekucran) u Hayuno-oOpa3oBatensHoro ILleHTpa KOpPHOpaTHMBHOTO YIpPaBJIEHUS OT
25.07.2016 1.

CBoHbIe pe3yIbTaThl OLIEHKH 10 BHenpeHuio Kojekca KoprnopaTuBHOTO YIPaBJICHUS B
AO «Maxsuselektrtarmoqqurilish» npuBenens! B cienyromeii Taduuie:

Bo3MoskHBIE 0aJLIIbI

Kou-Bo DakTHYecKa
Ne Hanpassenue
BONPOCOB | MUHMMY | MAKCHMY sl OLlEHKa
M M

1 OreHKa MpoIIeTyp MMOATOTOBKH K BHEAPEHHIO 13 135 135 130
Komekca kopropaTHBHOTO yIIpaBICHUS

2 Onenka cobmrofenus pekomeHnanuii Kogexca 37 -360 360 153
KOPITIOPATHBHOTO YIIPABICHUS

3 O1eHKa COOTBETCTBUS OPraHU3aIMOHHON 3 230 30 30
cTpykTypbsl AO

4 OreHKa KOHKYPCHOTO 0TOOpa 5 -45 45 30

OreHka nepexosa K ImyOJIuKaIiy B
5 cootBetrcTBUHE ¢ MCDO U MEXKITyHAPOIHBIMU 3 -50 50 30
CTaHJapTaMu ayIuTa

OI_[CHKa BHCAPCHUA COBPEMCEHHBIX CUCTEM

6 ynpasnenus (ISO, ERP, HUOKP u np.) > -5 55 35
7 Orenka HHGOPMALTMOHHOW MOJUTHKA 5 -170 320 203
8 OreHka (PUHAHCOBBIX PE3yJIHTATOB 4 -150 150 -50
9 OrneHka Npo4nx HalpaBIeHUI 25 -205 55 35
Hroro: 100 -1200 1200 526
@DuHAJbLHAS OLl€HKA N0 NPOLEHTHOM IKajie 44%

ITo pesympraram mpoBenenHoir OOO “SQB SECURITIES” omnenku cucremsl
KOpIOpaTUBHOTO yrpasieHus mo uroram 2020 roga, HTOroOBoe KOJWYECTBO 0ATIIIOB COCTABUIIO
526 6amna, wim 44% ot makcumanbHoro u no MHeHHI0 OO0 “SQB SECURITIES” yposenn




cucTeMbl KopriopaTuBHOTo yrpasienus B AO «Maxsuselektrtarmoqqurilishy mo pesynasraTam
npoBeAeHHOM oreHkH 1mo utoram 2020 roga npu3Ha&TCs «yI0BIECTBOPUTEIBHON.

B PE3YIBTATC U3YUCHUSA OUCHKHN CUCTEMBI KOPIIOPATUBHOI'O YIIPABJICHHS BBIABJICHBI:

3aMeyaHHUd MO0 HECOOI0ECHUIO
pexomenaanuii Kogekca

OO0bsICHEHUA

O =e noHOM conepskannu [lonoxerHuit o
BHYTPEHHEM KOHTPOJIE PEKOMEHIALUAIM
Kopekca koprnopaTUBHOTO yNpaBlIeHUS

Pexomennanuu Konexca KoprnopaTuBHOTO yIIpaBieHUs
MIOJTHOCTBIO BKITFOUCHBI B [1o0okeHne 0 BHyTpEHHEM KOHTPOJIE
AO "METQ", yTBepKIeHHOTO O0IINM COOpaHHEM aKIIHOHEPOB
30.06.2016r. CornacHo 1.4 ITonoxxeHust, FOTOBUTCS MPOEKT
n3MeHeHui B IlonoxeHue o peBu3noHHOM komuccun AO
"METQ", ¢ xoHkpeTH3anueil TpeOOBaHU, MPESIBIBIACMBIX K
KBaIM(UKAIUHU YWICHOB PEBU3NOHHON KOMHCCHHU.

OO0 onpeesieHUH SICHBIX KPUTEPUEB
oTHeceHHs UH(DOPMALUK K KaTeropusiM
KOH(UACHIIMAILHON HHPOPMAIUHU U
KOMMEPUYECKON TailHbI

Pabota 1o BHEIPEHHIO SICHBIX KPUTEPUEB OTHECEHHS
nHpopManny K KaTeropusM KOHPUACHIMATbHOH HHPOPMAaUY 1
KOMMEPYECKOH TallHbI BEAyTCsI, U OyIyT YTBEPK/ACHBI B
Omkaiiiree Bpemsi.

OO0 onpeneneHNH MOPAAKA TOJOCOBAHUSA
npeacraButeneil AO B opraHax ynpaBJeHHS
JPYTHX MPEATNPHATHH

HabmonaTensHBIM COBETOM JAHO COOTBETCTBYIOIIEE TOPYICHHE
Ha pa3paboTKy mopsaKa.

O COOTBETCTBUM yCTaBa PEKOMEH/IALIUSIM
Konekca kopropaTHBHOTO yIIpaBlIeHUS

PaboTs! mo npuBeneHuio ycraBa O0IecTBa peKOMEHIAIHIM
Kopekca kopnopaTUBHOTO yIIpaBIeHHUS BEAYTCS, B 9aCTHOCTH
paccMaTpHuBalOTCs BOIIPOCHI T10:

- IpaBy BiIaeNbIaM He MeHee 1% mpocThix akuuit AO
TpeOGOoBaTh CO3BIB 3aceqaHUs HAOMI01aTeIFHOTO COBETA;

- 0 He MPEMNSTCTBOBAHUA MUHOPUTAPHBIM aKIMOHEPOM
JeSITEIbHOCTH OpraHoB ynpasiieHus: AO;

- IPaBY aKI[MOHEPOB IO MPEUMYIICCTBEHHOMY MPHOOPETCHUIO
aKIU{ TIPH JOTIOJTHUTEIHHOM BBITTYCKE;

- CpOKaM TIPEIOCTaBICHUS TPEITIOKCHUS B TIOBECTKY JHS
TOJIOBOTO 00IIero cOOpaHus aKIIHOHEPOB.

OO0 yTBepKICHUU CPEITHECPOUIHON U
JIOJITOCPOYHOM CTpaTerny o0IIecTsa

OOmmecTBOM pazpabaTbIBaeTCsl CpeTHECPOUHAs M JJOITOCPOYHAs
CTparerus, 3aTpyJHEHHs BO3HUKAIOT B CBS3H C TEM, UYTO
OCHOBHBIE YKOHOMHYECKHE 1 (PMHAHCOBBIE MTOKA3ATEIIH
CTpaTeruy 3aBUCAT OT 00BEMOB, TIOCTYMAIOIIUX OT
MuUHHUCTEPCTBA SHEPTETUKH U BXOJSIIUX B HETO CTPYKTYP, B
OCHOBHOM BBITIOJTHSIONTIM ITPABUTEJILCTBEHHBIE TOPYYEHHUSI.

O NOBBILICHUH KBATH(HUKALUN COTPYTHUKOB
AO o MC®O

B cootBercTBuM ¢ iocTaHoBieHueM [Ipesunenra PecyOnuku
V36ekuctan Ne4611 «O HOMOIHHUTENBHBIX MEPax MO MEPEXOay
Ha MEX/IyHapOJIHbIE CTaHAaPThI (PMHAHCOBOM OTYETHOCTHY,
OyzeT MpoBeeHO MOBHIIICHUE KBaTH(DUKALUU COTPYAHIKOB AO
no MC®O

(0] MoJTy4YeHUun CCpTI/I(i)I/IKaTa CHCTEMBI
MCHC/DKMCHTA Ka4y€CTBa

ITpuxazom Ne88 ot 24.12.2019 r. Ha3HaYEH NpeICTaBUTEIb
BBICIIEr0 PYKOBOJICTBA, YIIOJIHOMOYEHHBIH 3a oOecriedeHue
pa3paboTKy, BHEIPEHHE U MOJIepKaHue B paboyeM COCTOSIHUH
npoueccos, Tpedyembix B CMK.

Ha ceronusmanit nens O01mecTBOM BeyTCst padOTHI 110
MOJITOTOBKE K BHEIPEHHIO CHCTEMBI MEHEPKMEHTA KaueCTBa.

O NpUHATBHIX MEPaxX MO CHIXKEHHUIO
KPEIUTOPCKOH 1 1eOUTOPCKOI
3aJI0JDKEHHOCTH

YBenndeHne KpeaUTOPCKON U TeOUTOPCKOM 3a]JOJPKEHHOCTH 10
CPaBHEHHIO C MPOINUIBIM OTYETHBIM MIEPUOJIOM CBS3aHA C
yBeIMUEHUEM 00hEMOB PabOT, a TaKkKe CE30HHOCTHIO
OKa3BIBaeMBIX ycIyT. PaboTHI IO CHIKXEHUIO KPETUTOPCKOH H
JeOUTOPCKON 3aJOJKEHHOCTH BEIYTCS HAa MOCTOSIHHOW OCHOBE.




